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Budget process looks to preserve programs, stay within tax cap  

On March 5, I presented the 2013-14 preliminary budget for Williamsville Central Schools. The draft 
plan preserves all academic and extracurricular programs; restores a full-time middle school social 
worker position; returns two BOCES classes to the district at a savings of $400,000; reallocates 
technology funding to support an innovative iPad initiative; funds a new ID card access system for 
employees; and contains more than $2.5 million in cost savings and expense reductions.  It represents a 
three percent budget increase and would result in a tax levy increase of 3.99 percent, which is below the 
state mandated tax cap of 4.34 percent for Williamsville schools. 

As we construct the 2013-14 budget, we are actually building a two-year plan, looking ahead at 
factors that will impact the 2014-15 school year. Several key unknowns are looming such as the 
likelihood of a lower tax cap driving the next budget cycle and a further decrease in state aid to our 
school district. It is important to understand that the state’s tax levy cap varies year to year depending 
on the number of allowable exemptions a district is afforded under a complex calculation. Any reference 
to a “2% tax cap” is misleading. Last year, Williamsville’s state-imposed property tax cap was 2.71 
percent; for this budget cycle, it’s 4.34 percent.  Another important consideration is that any “unused 
cap” cannot be carried forward from one year to the next. Regarding state aid, Williamsville’s projected 
aid for 2013-14 is less than what we received five years ago.  The decline is expected to continue but 
given the disarray in Albany, the extent to which it wanes is unknown. 

In addition, our school district anticipates losing between $168,000 and $278,000 in federal funding 
due to sequestration. This money mainly supports special education programming, which we are 
required to provide regardless of the loss of federal funds. If the sequester holds, we will need to find 
another way to cover these costs. Finally, last week in this same column space, New York Assemblyman 
Ray Walter deftly outlined how Albany’s constant barrage of unfunded mandates is crippling local school 
districts.  

Because of these fiscal uncertainties, the Board of Education is considering the option of adhering to 
the district's allowable 4.34 percent levy cap for 2013-14. The difference in the school tax bill, moving 
from a 3.99 percent levy increase to the allowable tax cap, would be 79 cents more per month for the 
owner of a $150,000 home.   

Adhering to the 2013-14 state-mandated tax cap rather than establishing a levy amount below the 
cap also would allow the district to move forward with enhanced security measures. With the heart 
break of Sandy Hook Elementary just three months removed, the heightened focus on school security 
remains. We are working with the Amherst Police Department to develop and implement a sustainable 
long term plan that models best-practices as defined by law enforcement. Installing state-of-the-art 
surveillance cameras linked directly to the police department is a recommended element of the plan 
that would entail a one-time expense for the purchase of the equipment. This year’s allowable tax cap 



presents an opportunity to fund the district-wide purchase and installation of this technology as part of 
our relentless effort to keep our schools safe.     

The Board of Education and I welcome your questions and feedback -- via email or face-to-face at the 
budget work session on March 19. Also, visit our budget webpage at www.williamsvillek12.org/budget  
where you will find all of the budget information presented, to date.   

The landscape for funding public education is changing rapidly. We are working hard to protect the 
long-standing tradition of excellence in Williamsville and will continue to champion what is best for our 
students as we map a course for the future. I thank you for your continued support of our schools.  
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